
THETFORD ACADEMY BOARD OF TRUSTEES 
Thursday, January 11, 2018 
Thetford Academy Library 

 
MINUTES 

 
 
Cameron Cudhea (President) convened the meeting at 7:02 p.m.  In attendance were the 
following: 
 
Trustees: Cameron Cudhea, Giovanni Bosco, Peter Boyd, Ann Bumpus, Melody Burkins, Bob 

Christensen, Shannon Darrah (arrived 8:12 p.m.), Karl Furstenberg, Kate Hesser 
(telephonically), Zoe Keller, Lindsey Klecan, Suzanna Liepmann, Therese Linehan, 
Jonathan Stableford, Donna Steinberg, Susie Weider, Carrie Wells, Jim Wilson 

Administration:  Bill Bugg (Head of School), Linda Lanteigne-Magoon (CFO) 
Absent:  Hilary Linehan, Ben Williams     
 
 
1. Approval of December 19, 2017, Meeting Minutes 

Motion:  Accept the minutes of December 19, 2017. 
Moved:  Carrie Wells    
Seconded:  Donna Steinberg      
The motion passed unanimously. 
 

2. Public Comment Period 
Cameron announced that Ann Bumpus is now officially the Vice President of the Board. 
 
Peter acknowledged the loss to the community of Ruel Barrett, TA's principal from 1961 to 
1977, who passed away recently.  Peter shared with the Board some memories about Mr. 
Barrett's time at TA.  Bill remarked on what a wonderful neighbor Mr. Barrett was.  Bill has 
been in touch with the family.  Mr. Barrett's years at TA will be memorialized in TA's 
Bicentennial History book, which is in the process of being created. 
 

3. Head of School Report 
Bill encouraged Board members to attend the Ten-Minute Play Festival the next evening at 
7:00 p.m.  He announced that the academic year is half over, with the first semester ending 
and the second semester about to begin. 

 
4. Buildings & Grounds Committee:  Update on Physical Plant 

Peter distributed an outline to the Board which provided details of the B&G Committee's 
makeup and methodology, its responsibilities, what it has accomplished recently, and what 
still needs to be done. 
 
Makeup and Methodology 
The committee is composed of three Board members (currently there are two, so one more is 
needed), as well as the Head of School, CFO, and Director of B&G.  The committee meets as 
necessary, and aims to meet monthly in any case.  Decisions are made by consensus.  The 



committee has been developing a formal policy and guidelines for its work in order to be able 
to pass down this information to future committee members. 
 
Responsibilities 
The B&G Committee looks at the overall budget and provides oversight of and input about 
B&G-related projects and expenses.  There is a B&G maintenance fund in the budget. 
 
The committee also helps to oversee the three reserve funds: 

• Capital Improvement Fund:  Designated for larger campus improvement projects.  The 
hope is to accumulate enough from annual budget contributions so that the school can 
do a big project. 

• Capital Maintenance Fund:  Designated for planned and scheduled repairs and 
maintenance, in order to avoid raiding the CIF. 

• CMF–Slafter Fund:  Designated for major work needed on Slafter Hall. 
Peter commented that the balances on the three funds are not very large at present, and that it 
will be hard to continue to advance and maintain TA's capital as the Board would like if the 
B&G budget keeps going down. 
 
The B&G Committee also has general oversight of matters pertaining to TA's buildings and 
grounds.  This includes B&G-related policy development and adherence, and personnel 
matters related to the Director of B&G.  (Peter reported that John Brown "is doing a great 
job.")  The day-to-day B&G operations are up to John Brown and his crew, but the 
committee can keep an eye on things.  New B&G projects are the real bailiwick of the 
committee. 
 
Accomplishments and Future Plans/Hopes 
As per the most recent Strategic Plan for TA, the B&G Committee created a Campus Master 
Plan in 2015.  The committee did not hire an outside consultant to produce an Operations and 
Maintenance Plan, because John Brown has the ability himself to keep track of the 
replacement schedule for TA's facilities via a software program.  Peter remarked that the 
Operations and Maintenance Plan needs more funding.  Regarding the priorities from the 
Campus Master Plan for possible Bicentennial capital financing:  Peter suggested (1) the 
replacement of the foundation of Slafter Hall, and (2) the upgrading of the entryway to 
campus at the circle and Anderson Hall. 
 
There have been some recent improvements to campus security, especially regarding access 
(entry cards, etc.).  Campus security is a priority for the B&G Committee.  The committee 
compared the costs of several different professional security-assessment contractors and 
hired a contractor who will be providing suggestions for further improvement.  TA already 
has a safety team that meets regularly, and so the B&G Committee will also utilize the safety 
team's input.  A Thetford resident who recently retired as head of security at Dartmouth 
College is offering his expertise as well. 
 
Peter expressed a desire to get rid of the "Choral Mansion."  Some projects happening within 
the next year or so include additional campus security objectives, improvements to the fields, 
Arts Building work (new flooring, painting, etc.), parking improvements (new pavement and 
striping), and an oil tank — all of which will be covered by the CMF.  Cameron added that 



TA's attorney had strongly recommended that the school undertake the previously-mentioned 
campus security assessment. 
 
Zoe asked which fund would be used in the event of an emergency B&G problem.  Peter 
replied that the CMF could be used for that purpose if necessary.  Linda explained that the 
general operating budget for B&G is able to cover most emergencies. 
 
Zoe asked what the plan is for the CIF when it gets big enough.  Peter recommended 
providing the Annex with floor-to-floor handicapped accessibility.  Cameron asked if there is 
any big B&G need looming.  Peter replied that Slafter Hall has lead paint that should be 
removed, but the windows can't be dealt with until the foundation work has been done.  
Lindsey asked about how the maintenance of the State Park, which is currently TA's 
responsibility, is funded.  Peter and Bill explained that the State Park's maintenance is 
covered by the Woodbury grant, and the Woods Trail's maintenance is covered by the 
revenues raised by the annual Woods Trail Run. 
 
Cameron expressed his appreciation to Peter, and Peter expressed his own thanks to Susie 
and Bob. 

 
5. Board Management Committee 

Cameron stated that the David Grant report would be discussed in executive session.  
Therese explained that this report was the finishing piece of the previous Head of School 
review. 
 
Head Review Process 
Gio reported that the Board Management Committee has begun the 2018 review of the Head 
of School.  He passed out a timeline of the review process and announced that the BMC is 
seeking volunteers to assist in the process.  Gio also distributed a Head Review survey for 
trustees to complete and return by the next Board meeting.  Faculty, staff, and administrators 
will get a different survey, which BMC will present at an upcoming faculty meeting. 
 
Jim expressed concern about the questions on the survey asking trustees to evaluate morale 
among the students, faculty, and staff.  He agreed that this information would be valuable to 
have, but he questioned whether trustees are capable of providing it.  Jim cautioned the 
Board that it shouldn't be evaluating the Head of School based on anecdotal information or 
hearsay, and he advised Board members not to hesitate to answer "don't know" if they don't 
have direct, personal information relevant to these questions. 
 
Karl asked for a summary of all of the inputs that will be factored into the Head's review.  He 
stated that the more data points and perspectives which are included, the better, since 
thoroughness and objectivity are very important in this process.  
 
Gio explained that the student survey is done through the Student Council.  Therese 
explained that the BMC uses Bill's parent survey for parent feedback.  She shared that the 
comments people write are the most helpful, and she encouraged trustees to please feel free 
to include a comment on any and all questions.  Zoe suggested that an electronic version of 
the survey be made available to trustees, which she felt would encourage people to write 
more.   



 
Karl shared that, in many academic institutions, there exists a peer component to the review 
process, and he asked whether the BMC had considered using peer review.  Karl said that a 
peer review is an important part of reviewing senior leaders of an organization. 
 
Board Retreat 
Melody reminded Board members that the Board's retreat is scheduled for Sunday, January 
21, from 10:30 a.m. until 3:30 p.m, at a location to be determined.  Curtis Richardson (who 
served on the TA Board for many years) has agreed to serve as the facilitator.  The first half 
of the retreat will be for the Board alone, to work on a couple of questions.  Bill and some 
other TA employees involved in strategic planning will join the Board for lunch and a 
discussion of TA's next Strategic Plan. 
 
Committee Chairs' Meeting with Head of School 
Therese shared that, when BMC talked with Bill about getting ready for the next Head 
review, he requested a group of trustees to talk to in between reviews.  A group like this used 
to exist in the past.  It is also a good way for committees to keep in touch with each other.  
Initially, the chairs of the Board committees—along with the President, Vice President, and 
Bill—will be the members of this group, but a chair may decide to delegate his/her spot to 
someone else as time goes on.  Bill explained that he creates goals each year for TA, and that 
he would like a group to help with creating these goals and evaluating how the process of 
achieving them is going. 
 
Follow-Up to Parent Survey 
Donna reminded the Board that she'd previously mentioned a plan to send out a survey to 
Lyme and Strafford families.  She said that she'd met with Bill last week in her role as a 
parent, and she'd shared with him her own feelings as well as anecdotes she'd heard in the 
community regarding academic concerns related to the mixed-classroom model.  Based on 
that discussion, Donna no longer feels that a separate survey for Lyme and Strafford is 
necessary.  The concerns she raised are a nationwide issue.  There are a lot of benefits to a 
mixed-classroom model, but there are challenges too in ensuring that all students are equally 
engaged.  Donna expressed her wish for the Board to let Bill know that it's a priority to work 
on addressing these challenges, especially in the context of enhancing recruitment.  Jim 
agreed that the Board can express its concern, but that it is important not to micromanage the 
school's administrators.  Bill suggested that this would be a fruitful discussion to have in the 
context of strategic planning.     
 

6. Advancement Committee Report, including Bicentennial Celebration Update 
Cameron passed around a copy of the logo for the Bicentennial for the Board to see.  He 
reported that there was a productive meeting the previous night with the Resources 
Committee, in which they mapped out a chain of activities for the Bicentennial and firmed up 
dates for most everything.  He is now trying to solidify chairs or overseers of all activities 
and hopes to have it all nailed down by February.  Patty McIlvaine (Director of Development 
& Communications) will have a link on the TA webpage to all events by the end of this 
month.  The Advancement Office will also be doing a mass mailing and social media posts 
regarding "Save the Date" for various events. 
 
The plan for the Bicentennial will build on TA's regular annual events: 



 • Mountain Day:  Zoe is in charge of this and is hoping to spark an "International TA 
Mountain Day" movement. 

• Homecoming:  TA soccer games, alumni soccer game, cookout. 
• Woods Trail:  Bicentennial activities to be determined. 
• Alumni Basketball Game 
• Founders' Day:  By a lucky coincidence, Founders' Day falls on the actual birthday of 

the school (February 8) in the Bicentennial year. 
• Bicentennial Gala Celebration on February 9 
• Graduation:  Alumni will be invited back. 

 
Cameron reported that the Bicentennial History book has already been started.  The school is 
working with Rep. Tim Briglin on a speaker series.  There also will be a community-service 
component to the Bicentennial. 
 
Karl reported that a majority of the Advancement Committee's meeting was talking about the 
Bicentennial, and the committee talked at great length about the Annual Fund.  There will be 
some new emphases regarding the Annual Fund: 

• Identification of donors who have demonstrated a commitment to the school by 
increasing their gift and/or giving in consecutive years. 

• Establishment of societies representing different levels of giving. 
• Acknowledgement of these identified donors via personal notes or calls from Board 

members. 
• Provision of an annual report on the Annual Fund. 
• Creation and distribution of a newsletter. 

Donations to the Annual Fund this year are currently running about the same as last year. 
 
Zoe emphasized the importance of cultivating and encouraging loyal donors, personally 
acknowledging their generosity, and engaging them in conversation about what TA means to 
them.  The Advancement Committee hopes that Board members' assistance with this would 
become a regular occurrence—perhaps quarterly.  Zoe passed around a signup sheet to 
trustees.  Patty and Zoe will follow up with those who volunteered.  Karl emphasized the 
importance of handwritten notes—not email.  Cameron asked Bill to supply TA notecards to 
trustees.  Susie asked for (and received) confirmation that donors who wished to remain 
anonymous would not be included on the list. 
 
Karl shared that the Advancement Committee also discussed the question of a capital 
campaign in conjunction with the Bicentennial.  It is the recommendation of the committee 
that TA not undertake a capital campaign at this time, for two reasons:  (1) The staff will be 
fully engaged in the Bicentennial and Annual Fund, and adding in a capital campaign would 
be too much at once; and (2) the Board has not yet established a clear set of priorities 
(outdoor center? campus beautification? something else?) for a capital campaign.  It would 
be possible to launch a capital campaign in the future, once the other initiatives are launched 
and the priorities are clarified. 
 
Karl reported that the Advancement Committee talked at length regarding the role of trustees 
in giving.  There should be 100% Board participation every year, but especially in the 
Bicentennial year.  The committee also considered the question of whether the composition 
of the Board should include giving capacity.  Therese reported that prospective candidates 



are told by the BMC that giving is expected, and each trustee signs a form each year saying 
that s/he will make giving to TA a personal priority.  Cameron reminded the Board of the 
current Annual Fund and re-emphasized that the expectation is 100% participation and 
hopefully, for the Bicentennial, to expand on what the Board gives this year. 

 
Shannon and Kristen Downey (Thetford School Board member) arrived at 8:12 p.m.   
The Board took a break from 8:12 p.m. to 8:20 p.m. and then reconvened. 
 
7. Resources Committee:  Review of Updated Tax Worksheet, Draft Budget, Tuition 

Cameron expressed appreciation to Shannon (Thetford Town Representative to the TA 
Board) for her time and extensive work in providing information to the Board that, in some 
cases, was only hours old.  Cameron prefaced the discussion by reminding the Board that 
TA's tuition figure impacts the budget for the Town of Thetford, and that the Thetford School 
Board has been through its own lengthy budget process.  If the townspeople vote down the 
resulting tax rate, then the TA and Thetford Boards will have to find additional ways to lower 
expenses. 
 
Shannon shared that there had been some new developments regarding the Thetford school 
budget in the past two days, both favorable and not favorable, with the overall result being a 
net increase in the budget for FY19.  She distributed to the Board two worksheets—for a 
3.3% and a 5% tax rate increase, respectively—and a list of proposed cuts at Thetford 
Elementary School for each of those tax rate scenarios.  Both worksheets assumed a 1.5% 
tuition increase at TA.  Board members had several questions about the reason the cuts were 
needed, how the cuts were decided on, and what was happening to TES faculty salaries.  It 
was noted that TA's teacher salaries are lower than TES's teacher salaries.  Bill also shared 
that the cost-per-pupil of Thetford students at TA is several-thousand dollars lower than the 
cost-per-pupil of Thetford students at TES ($18,164 vs. approximately $23,500, based on a 
TA tuition rate of $18,628 and on the TES draft operating budget for 2019 which is subject to 
change and town approval). 
 
Linda stated that her calculations show that the Thetford School Board's tuition number for 
TA is incorrect ($175,134 too high).     
 
Suzanna distributed to the Board a worksheet showing how different percentage increases in 
TA tuition would impact the TA budget.  However, these calculations were based on the 
Thetford School Board's numbers, which now seemed to contain a $175,000 error.  Suzanna 
expressed concern about voting on tuition at the present meeting, given that the decision 
would be based on shifting information.  Linda reminded the Board that the state requires TA 
to announce its tuition by January 15. 
 
A lengthy discussion ensued regarding whether to vote on tuition at the present meeting or to 
hold a special meeting on Monday for the purpose, and also regarding at what level to set 
tuition, given that the situation at TES appeared not as bad as previously thought due to their 
calculation error that Linda discovered.  Although there are big cuts proposed for TES, TA is 
looking at a very big cut to its budget as well, even if the Board were to approve a sizeable 
tuition increase. 
 
Kate stepped off the call temporarily at 8:48 p.m. 



 
Karl asked what TA's tuition increase was last year, and Suzanna reported it was kept flat last 
year. 
 
Peter pointed out that if you deduct the $175,000 error from the Thetford School Board's 5% 
budget, you get very close to their 3.3% budget. 
 
Kate returned to the call at 8:55 p.m. 
 
Shannon explained that a 3.3% tax rate increase is probably passable, but 5% is a little shaky.  
It is also important, from the perspective of the TES faculty and staff, for them to be able to 
see what TA is doing to cut its own budget. 
 
Peter pointed out that the problem is that people tend to focus on the wrong number — the 
tuition rate instead of total tuition dollars. 
 
Linda shared that for FY19, total tuition paid by the Town of Thetford to TA will be less than 
total tuition paid in FY18, even with a 1.5% increase in TA's tuition rate.  Also, the cost per 
pupil at TA is lower than at TES. 
 
Further discussion ensued about the need for TA to provide complete and clear information 
to Thetford voters before and at Town Meeting, and the need to educate voters about the cuts 
TA is making to its budget and the necessity of a tuition increase. 
 
Cameron recommended that the Board move into executive session to see what the cuts in 
TA's budget would mean to personnel. 
 
Cameron thanked the faculty in attendance, and he said that he would have information to 
share with them on Wednesday. 

 
8. Executive Session:  Personnel  
 

At 9:12 p.m., the Board chose to go into executive session. 
 

Motion:  Move into Executive Session to discuss personnel issues.  
Moved:  Suzanna Liepmann    
Seconded:  Therese Linehan 
The motion passed unanimously.   
 

Kate signed off at 9:57 p.m. 
 
Out of executive session at 10:51 p.m. 
 

Motion:  Approve a tuition rate of $19,187 for Fiscal Year 2019.  
Moved:  Jim Wilson    
Seconded:  Susie Weider 
Ayes: Bosco, Boyd, Bumpus, Burkins, Cudhea, Furstenberg, Keller, Klecan, Liepmann, 

T. Linehan, Stableford, Steinberg, Weider, Wells, Wilson     



Nays: Christensen, Darrah 
The motion passed.  
 

Therese announced that the David Grant report would be discussed at the next Board 
meeting.  
 
 

Motion:  Adjourn the meeting at 10:53 p.m. 
Moved:  Cameron Cudhea     
Seconded:  Lindsey Klecan     
The motion passed unanimously. 
 
 
 
 
Respectfully submitted, 
Lindsey Klecan (Clerk) 


