
THETFORD ACADEMY BOARD OF TRUSTEES 
Thursday, February 8, 2018 
Thetford Academy Library 

 
MINUTES 

 
 
Cameron Cudhea (President) convened the meeting at 7:05 p.m.  In attendance were the 
following: 
 
Trustees: Cameron Cudhea, Giovanni Bosco, Peter Boyd, Ann Bumpus, Melody Burkins, Bob 

Christensen, Shannon Darrah, Karl Furstenberg, Kate Hesser, Zoe Keller 
(telephonically), Lindsey Klecan, Suzanna Liepmann, Therese Linehan, Jonathan 
Stableford, Donna Steinberg, Ben Williams, Jim Wilson 

Administration:  Bill Bugg (Head of School), Linda Lanteigne-Magoon (CFO) 
Absent:  Hilary Linehan, Susie Weider, Carrie Wells    
 
 
1. Approval of January 11, 2018, Meeting Minutes 

Gio pointed out that two comments from January's budget discussion which affected his vote 
on TA's tuition rate—the observation that TA's teacher salaries are lower than TES's teacher 
salaries, and that the cost-per-pupil of Thetford students at TA is several-thousand dollars 
lower than the cost-per-pupil of Thetford students at TES—were not quoted in the minutes.   
 
[The actual cost-per-pupil numbers that Bill provided at the meeting were $18,164 per 
Thetford student at TA vs. approximately $23,500 per Thetford student at TES.  These 
numbers were based on a lower tuition rate than the one that was approved by the Board later 
in the meeting.  However, that higher tuition rate narrows only modestly the cost-per-pupil 
gap between the schools.  The TES number that Bill provided was based on the draft 
operating budget for TES for 2019, which is subject to change and town approval.]   
 
The consensus of the Board was that these two comments should be added to the minutes.  
Therese and Suzanna each had one minor correction to the minutes, also. 
 
Motion:  Accept the minutes of January 11, 2018, with two addenda and two corrections. 
Moved:  Donna Steinberg      
Seconded:  Gio Bosco   
Abstained:  Kate Hesser, Ben Williams      
The motion passed. 
 

2. Public Comment Period 
Jane Chambers, President of the Thetford Academy Education Association, presented to each 
Board member documents from TAEA addressing Board decisions on staffing plans for 
2018-19.  Copies also were distributed to Bill and Linda. 
 
Suzanna and Melody each thanked the Association for this outreach, and Jane reiterated that 
the faculty welcomes the opportunity to be part of an ongoing dialogue with the Board.  



Melody noted, for the record, that she has to recuse herself from discussions that relate to 
faculty employment because she is the spouse of a faculty member. 
 
Peter informed the Board that he's heard that Chelsea students are looking very broadly at 
area schools, given the upcoming closure of their high school, and he raised a question about 
the tuition Chelsea will be paying to area schools.  Bill confirmed that a large number of 
students from Chelsea have shadowed or plan to shadow at TA. 
 
Bill read a statement of gratitude from TA's Student Support Team for the donations to a 
Holiday Fund to help students in need.  The Student Support Team—with some shopping 
and wrapping help from some of TA's paraprofessionals—was able to provide, 
confidentially, both necessary items and surprise gifts for the holidays to 25 students who 
were identified as in need of assistance.  The students were deeply touched by the level of 
caring and support they received from the school.  
 

3. Town Reports 
 

Cameron noted that this meeting is the Board's first use of the new template for agendas, 
which includes regular town and committee reports. 
 
Strafford 
Hilary (Strafford Town Representative) was absent, so there was no report from Strafford. 
 
Lyme 
Karl (Lyme Town Representative) reported that the Lyme Budget Committee has approved a 
1.8% increase for next year.  The increase was minimized by using a School Reserve Fund 
which exists to help smooth fluctuations in total high-school tuition expenditures from year 
to year.  Lyme has no all-day kindergarten at present.  The State of New Hampshire has 
mandated all-day kindergarten; however, Lyme's current program (which runs 60% of the 
day) meets state requirements, and so the School Board has decided not to recommend 
moving to a full-day program.  It is unknown whether a warrant article on this subject will be 
forthcoming from the town for a vote at Town Meeting. 
 
Thetford 
Shannon (Thetford Town Representative) reported that Thetford has done further tweaking to 
its budget, and the town is now looking at approximately a 4.6% increase in the tax rate.  A 
warning was signed on January 30, and there will be a second warning regarding a vote on a 
deficit bond.  Two School Board members are up for re-election (Buttrey and Downey), and 
they are currently running unopposed. 
 
On February 27, there will be a Pre-Town Meeting information session at 7:00 p.m. at 
Thetford Elementary School to explain the budget. 
 
The wild card for Thetford is that the Vermont legislature is working on reforming the 
education spending process.  It is unclear if anything will be passed, and it is also unknown 
when anything passed would be implemented.  None of the changes that are currently 
proposed appear to benefit Thetford. 
 



Cameron said that it would be helpful to have a good showing of Thetford Academy Board 
members at the meeting on February 27. 
 
Shannon reported that Town Meeting is scheduled for Saturday, March 3, and that the school 
budget gets to be first on the agenda this year (at 9:00 a.m.). 

 
4. Head of School Report 
 
 Cameron explained that Bill's report consisted solely of a personnel matter, and therefore it 

would take place during an executive session at the end of the meeting. 
 
5. Committee Reports 
 
 Buildings & Grounds 

Peter provided an update on the plan for campus security enhancements.  The professional 
consultant mentioned at the last Board meeting will soon be hired.   
 
New Hampshire is having issues regarding the ability of schools to prohibit people from 
bringing guns onto campus, but TA does not have the same problem because Vermont law 
allows for this prohibition. 
 
There soon will be a new structure for maple sugaring, which will be operated under the 
Thetford Outdoor Program. 
 
Other activities of the B&G Committee include looking at the staffing of the Buildings and 
Grounds department, evaluating property-maintenance needs relative to the B&G funds 
available for that purpose, and creating/updating B&G policies. 
 
The state has had schools volunteer for lead-testing of their water.  Peter suggested that it 
might be a good idea for TA to undertake this as well. 
 
Peter reported that Karl had arranged for some contractors to walk through the Barrett house 
and provide an informal evaluation, but that the conclusion from previous studies had been 
that TA probably needs to tear the house down. 
 
Karl explained that a couple of home-restoration experts who are friends of his walked 
through the house.  Their consensus was that the house can be saved and converted into 
useable space for school programs, and that potentially this could be done at a much lower 
cost than new construction.  Cameron asked whether these two folks could provide a more 
formal proposal, and Karl replied in the affirmative. 
 
Peter cautioned that TA would have to spend money on the Barrett house in order to preserve 
it long enough to raise the funds to restore it.  The consensus of the B&G Committee in the 
past has been to forego spending money on the house because the house has limitations in 
terms of the useability of the space as well as other problems. 
 



Karl suggested getting more comprehensive data before making a final determination.  
Donna pointed out that restoring the house could provide internship/summer-job 
opportunities for students.   
 
Cameron requested that the B&G Committee provide an estimate of the cost of keeping the 
building intact until something could happen to it.  The B&G Committee will take this up at 
its next meeting. 
 
Board Management 
 
• Recommendations for Effective and Efficient Board Meetings 
 Therese presented for adoption a document containing recommendations for improving 

the Board's practices. 
 

Motion:  Adopt the Recommendations for Effective and Efficient Board Meetings.  
Moved:  Therese Linehan        
Seconded:  Jon Stableford  
The motion passed unanimously.   
 

• Policies 
 Donna presented three policies for adoption. 

 
° Pupil Privacy [C8]:   
 

Motion:  Adopt the policy on Pupil Privacy.  
Moved:  Therese Linehan        
Seconded:  Lindsey Klecan    

 The motion passed unanimously.   
 
° Animal Dissection [D5]:   
 

Motion:  Adopt the policy on Animal Dissection.  
Moved:  Kate Hesser        
Seconded:  Ben Williams    

 The motion passed unanimously.   
 

° Budgeting [F30]:   
 

Motion:  Adopt the policy on Budgeting.  
Moved:  Suzanna Liepmann        
Seconded:  Karl Furstenberg    
The motion passed unanimously.   

 
• Review of Board of Trustees' Retreat 
 Therese briefly reviewed the summary documents from the Board's retreat. 
 
 
 



Current Strategic Plan Update 
Ann thanked Bill and trustees for going through the current Strategic Plan with her.  She will 
present an update at the next Board meeting. 
 
TA-Strafford Partnership Agreement 
Ann reported that this agreement has now expired.  It has been extremely helpful to have the 
new Partnership Agreement Template which was used for the recent renewal of the TA-
Lyme Partnership Agreement, because so much thought had been put into refining it.  
Strafford reviewed the Partnership Agreement Template at their last school board meeting.  
There will be a few differences with Strafford compared to Lyme, because Strafford 
designates TA and Lyme doesn't, and Strafford will get those changes to TA soon.  Melody 
proposed that TA consider offering Chelsea the opportunity to be a partner town as well.  
 
Advancement 
Karl reported that, as of February 1, TA has achieved 100% Board participation in the 
Annual Fund.  The Annual Fund is on track to meet its goal of $75,000. 
 
Cameron was pleased to announce that Cathee Clement (a TA alumna and parent) has agreed 
to chair the Bicentennial Gala event. 
 
Bill announced that there will be an Open House for prospective Chelsea students and their 
families on February 15, with a "Meet & Greet" at 5:00 p.m. in the Café followed by a short 
presentation and a campus tour.  Second-Semester Parent Night is the same night, beginning 
with a Faculty Open House from 6:00 to 7:00 p.m., followed by a Q&A with Bill about the 
Parent Survey from 7:00 to 8:00 p.m.  Bill invited trustees to attend both events. 
 
Cameron reported that he and Cathee will be meeting on Sunday about the Bicentennial.  
Cameron also will be meeting on Monday with Tim Briglin about confirming Sen. Leahy's 
participation in the Bicentennial Lecture Series. 
 
Resources 
Suzanna reported that we are halfway through the year and things are looking much as 
expected. 
 
She distributed the Statement of Financial Position–Unrestricted as of December 31, 2017, 
and made note of the fact that towns have been slower than usual in making their tuition 
payments this year. 
 
Also distributed were the Statement of Activities–Unrestricted as of December 31, 2017 
(showing year-to-date revenues and expenses) and the Detailed Operating Budget.  In this 
last document, Suzanna noted that this is the final year of the Board-approved endowment 
transfer to fund the development position, so that line will be smaller in the future. 
 
Linda announced that the 2017 Form 990 is finalized and ready for filing.  She said that it 
would not be filed before the end of February, so that trustees would have time to review it 
and make comments if desired. 
 



Board members asked several questions about the financial statements, for which Suzanna 
and Linda provided explanatory answers.  Therese pointed out that the numbers for Woods 
Trail were different this year than in the past.  Linda explained that there were higher 
expenses for contract services and maintenance this year, and Bob elaborated that there was 
more maintenance needed on the trail this year due to drainage issues and trees that either 
blew down in a storm or needed to be cut down. 
 
Personnel 
The Personnel Committee had no report at this time. 
 

6. New Business:  Strategic Plan 2018 
 Cameron announced that Melody had agreed to lead us through the new Strategic Plan 

process. 
 
 Melody gave a brief overview of what she expects to be a 5-6 month process.  She will be 

laying out a calendar soon.  She is also looking for the formal appointment of a planning 
group soon, to be composed of 4 trustees, 2 faculty members (chosen by the faculty), 2 non-
faculty administrators (chosen by Bill), 2 community members (including one involved 
parent), and perhaps others. 

 
 The plan is to lay out protocols for process and communication, be very transparent, and 

schedule public meeting times in addition to presentations/discussions at Board meetings.  
There will be times set aside to brief TA faculty, alumni, etc.  The Head of School also will 
be invited to join any meeting.  The hope is to use TA space for meetings probably twice per 
month.  Melody said that her goal is to have a final draft of the new Strategic Plan by early 
September.  Approximately one month prior to that, a draft will go out to the Board and 
faculty for final comments. 

 
 Melody and Ann will both be members of the Strategic Plan group.  Melody encouraged any 

other trustees who would like to be included to contact her.  Cameron asked when Board 
members who are not part of the group could weigh in.  Melody replied that input from 
Board members will be welcome both at each Board meeting and at other times. 

 
 Donna raised a question about how community members would be selected for the group.  

Zoe pointed out that it would be nice to include an alumni voice.  Kate added that this group 
would be a great way to engage former trustees. 

 
 Karl shared that Lyme had recently conducted a survey of the community during its own 

strategic-planning process, and he suggested that this might be a useful tool for TA. 
 
 Therese noted that the current Strategic Plan expires in June.  Bill reported that the 

commendations/recommendations from the NEASC reaccreditation committee will be 
available around June, which is fortuitous timing as these should be useful for TA's strategic-
planning process. 

 
 Melody said that the first meetings of the group will include a lot of brainstorming, and any 

new ideas are welcome.  Cameron thanked Melody for taking on the leadership of this group. 
 



Gio reminded the Board to turn in their surveys for the Head of School review. 
 
Melody departed at 8:21 p.m. 
 
7. Executive Session:  Personnel  
 
 At 8:22 p.m., the Board chose to go into executive session. 
 

Motion: Move into executive session to hear the Head of School report on a personnel 
matter. 

Moved:  Cameron Cudhea 
Seconded:  Lindsey Klecan 
The motion passed unanimously. 
 

Out of executive session at 8:40 p.m. 
 

Motion: Approve a one-semester sabbatical for a faculty member. 
Moved:  Peter Boyd 
Seconded:  Jim Wilson 
The motion passed unanimously. 
 

Before adjourning, the Board made a plan for the Committee of Chairs to do an initial review of 
the documents shared by TAEA.  Ann explained that the Committee of Chairs has decided to 
have monthly meetings between the Board meetings.  The committee is composed of Ann, 
Cameron, Bill, and the chair (or another designated representative) from each of the Board's 
committees.  The goals of this committee are (1) to facilitate more inter-committee 
communication, because some topics are bigger than any one commitee's mandate, and (2) to be 
available for Bill to consult with regarding his priorities for the year and other issues that come 
up.  Cameron encouraged trustees to send any thoughts to Ann that they would like shared with 
the committee. 
 
On a different topic, Peter reiterated that TA is not as expensive as it may appear when doing a 
simple tuition comparison to other schools, because this is not an apples-to-apples comparison.  
When you do a "true cost" comparison, TA falls well down the list compared to the cost of some 
other schools in the state.  Peter offered to share with the Board his spreadsheets and 
accompanying explanations which demonstrate this, and the Board accepted the offer. 
 
There was also some brief, additional discussion of the recent Chelsea merger agreement.  Bill 
said that his contact at the Chelsea School has indicated that interest in TA is very high there. 
 
Motion:  Adjourn the meeting at 9:04 p.m. 
Moved:  Therese Linehan     
Seconded:  Suzanna Liepmann     
The motion passed unanimously. 
 
 
Respectfully submitted, 
Lindsey Klecan (Clerk) 


