
Thetford Academy Board of Trustees Meeting Minutes 

June 15, 2017 

Present:  Bill Bugg, Kate Hesser, Karl Furstenburg, Cameron Cudhea, Jim Wilson, Carrie Wells, 

Therese Linehan, Peter Boyd, Suzanna Liepmann, Bob Christensen, Ann Bumpus, Jon Stableford, 

Ben Williams, Donna Steinberg, Andy Welch, Susie Wieder, Zoe Keller (via phone), Shannon Darrah 

School Administration: William Bugg, Patty McIlvaine, Linda Lanteigne-Magoon 

Others Present:  Melody Burkins (board candidate), Karen Heinzmann, Emily Silver, Joe Deffner, 
Jane Chambers, John Brown  

 

I.  Outdoor Education 

Pi Smith and Erica Ko from Smith & Vansant Architects gave a presentation on the new Center for 

Environmental Studies & Outdoor Education.  Conceptual drawings were presented for a potential 

facility.  Fundraising and public use for the future will be for discussion later.   

Pi reviewed briefly the Barrett House Feasibility Study.  The building needs a lot of work including 

all new systems and a new foundation.   

Discussion of the potential new structure started with some sketches of a simple concept.  The site 

plan component would allow a courtyard space, potential views of Mt. Ascutney, and a southern 

exposure.   

The proposed building includes a lodge room; a visual relationship to the outdoor classroom 

currently being built by the timber framing class; fireplace, and kitchenette.  In addition, the plan 

included office space, bathrooms, a classroom and storage closets.  

Karl offered some thought about the building’s orientation and the fact it appears a bit hidden.  Pi 

explained that the new building is aligned with outdoor classroom.  They did think about and 

consider other options.  Bill added it is next to state park and defines some space for other outdoor 

programs for the future.   

Pi reviewed the budget for this design.  Some elements could be done differently or eliminated 

should cost need to be adjusted. She suggested that as this is a conceptual phase it would be wise to 

have an inflation contingency.   

Cameron asked about time line if we went forward with blueprints.  Pi responded 4-6 months from 

when asked to move forward and it would go out to bid for construction blueprints.  Andy Welch 

asked how this building and its location fit with the land use assessment provided by Breadloaf 

Architects.  Bill responded that this design would not impact other suggested uses for the Barrett 

Property offered by Breadloaf.  In response to a question from Kate Hesser, Pi offered to give more 

study to the Breadloaf land use options and how this building would fit in.   

At Cameron’s request Kate explained the fund raising model she has worked with at Dartmouth.  

She explained about building stages, the fund raising that must happen and the need for trustee 

votes along the       way.  She suggested it can take can take 2-3 years to undergo this process. Kate 

was asked, does fundraising include maintenance fund?  Kate answered yes, it can be part of the 



process but that would increase the money needed for fundraising.  Donors could re-designate 

funds in the pledge agreement if the plans change.   

Next step is to have the development office and advancement committee get together to review 

projections for potential fund raising. Cameron asked Kate, Patty and Bill to put together a 

presentation for the Board to be given at the September or October meeting.  Peter brought up the 

bicentennial fundraising too.   

II.  May 11, 2017 minutes 

Donna moved the motion Jon seconded.  Motion passed. 

Kate, Bob, Zoe, Ben, Ann abstained 

III.  Public comment:   

Wonderful baccalaureate and graduation.   Congratulations to our employee of the year, Emily 

Silver. 

IV. Board Management Committee: 

Melody Burkins was introduced by Therese Linehan.  Melody provided her thoughts about joining 

the Board, responded to questions and asked questions of her own.    It was acknowledged that her 

husand is on the faculty at TA.  She is aware of having to recuse herself from certain discussions and 

may not sit on some committees.   

V. Lyme Agreement discussion: 

Our current signed agreement with the Lyme School District has expired.   The point was made that 

it is not the Lyme School that sends students to TA, individual families choose where to send their 

children.   

Feedback that was shared: 

-consider the financial commitment and its  impact of TA.   

-several liked the St. Johnsbury model.   

-agreement should include an outline for financial responsibility 

-include the long history of relationship with Lyme and TA’s desire to continue a relationship.   

-keep the guaranteed admission clause as we are looking at declining demographics 

 

Concerns: 

-do we cover cost of transportation for Lyme students to do they? 

-do we create a cost structure specific to the services provided for each child? 

-will we outprice ourselves from the market? 

-If we did not guarantee admission would TA be on family minds when children are younger 

-There is a lot of flux in NH regarding funding of education.  For choice towns this could bring more 
pressure.  Tuition money only goes to approved schools.  If the agreement with Lyme becomes 

weaker, Lyme could drop TA as an approved school. 

-There is pressure in Lyme to reexamine the list of schools Lyme will pay tuition to.   

-We cannot afford to lose Lyme students 

-Focus more on collaboration and adding to the relationship would be more strategic for us than 

taking it away. 



-Could we add to the agreement that Lyme will build relationship by attending TA events organized 

by the Lyme School?   

Questions was asked:  What role does the school play in steering students to certain schools?  Karl 

responded that TA is presented as an option and it is up to families to make a choice. 

Do we guarantee admission to all, have no guarantee, guarantee with some commitment from Lyme 

of regular exposure to TA for elementary students or reserve the right to say no with some 

exceptions 

Linda explained that with the added fee, 504 costs should break even next year.  IEP’s will have 

excess costs but will be closer to breaking even  in the future. 

Cameron asked for volunteers to work with Karl  to draft a revised proposal in consultation with 

Jeff Valence, Principal of the Lyme School 

VI.  Board Management:   

Therese reviewed the Board Self Evaluation data.  Specific questions were offered: 

-Does the faculty want to see us more?  Should Board members be more present at TA events? 

-Size of board?  “What does the board need in terms of membership?”  - Need for more alumni. 

-Retreat?  Do we need another one?  Relationship building amongst trustees or an issue we are 

dealing with? 

Agenda:  Need to know process. – Cameron will accept topics from all members rather than just 

solicit input for committee chairs.   

Steering Committee:  Seemed simpler to do over an email instead of meeting.  In the past, this group 
was composed of the officers of the Board. 

VII.  Reviewed Weapons Policy:   

State rewrote the model policy this year.   

Donna moved to accept the revised policy. Cameron second to adopt policy with noted revisions.  

Unanimous 

VIII. Finances:   

Linda provided a projection to end of June.   

IX.  Advancement:   

49 new annual donors. Donor retention is 66%.  60x60 challenge is going on now.  Overall more 

than $56,000 raised. 

X.  Executive Session 

Board went into executive session at 10:00. Cameron moved. Jon seconded it. 

Board came out of executive session at 11:17 

Motion:  The Board supports the Head of School in providing driver education to Thetford Academy 

students by engaging the services of a Department of Motor Vehicle approved driver training school 

for the 2017-2018 school year.   

Kate Hesser moved.  Andy Welch second. 

motion passed unanimously 



On behalf of the Board Cameron offered thanks to Andy Welch for his commitment and service to 

TA Board of Trustees 

Andy Welch moved to adjorn.  Therese second.  Meeting ended at 11:23. 

 

Submitted:  Carrie Wells 

 

 

 

 

    


